
BOARD OF TRUSTEES
Operating Procedures

Celebrating and creating traditions of excellence



Welcome

The Coppell Independent School District welcomes your voice. A 

distinguishing feature of public schools in America is that control 

over the education of its children has been kept close to the people. 

Because different citizens have different ideas about schools, this 

responsibility always presents a challenge.

The ultimate responsibility for public education rests with the state. Texas has delegated much of that 

responsibility to the local School Board. Despite highly prescriptive state and federal laws, and State Board 

of Education regulations, local school districts still have significant latitude in shaping the educational 

programs of their schools. CISD Board members encourage your expression of views on matters affecting 

your school.

About the Board

Trustees act officially as a group to serve the best interests of the students and employees, and to protect 

the taxpayers’ investment in the district. Board authority is defined by federal and state law and by 

regulations set by the State Board of Education. For example, the State Board of Education dictates the 

curriculum that must be taught in all Texas public schools. The local School Board only has the authority 

to impact how that pre-determined curriculum is delivered to the students.

The Board is guided by parliamentary procedure as detailed in Robert’s Rules of Order. Responsibilities 

of the Board include:

· Hiring a superintendent to serve as the chief executive officer of the district and evaluate the 

superintendent’s success.

·  Approving an annual budget consistent with the district vision; adopt the district’s tax rate.

·  Adopting policies that inform district actions.

·  Ensuring creation of a vision and goals for the district and evaluate district success.

·  Communicating the district’s vision and success to the community. 

Board members are required to attend continuing education training every year and are encouraged to 

attend seminars that are helpful to their individual performance and/or support district goals. The Board 

President also assigns Board members to serve on district committees each year. 

Electing Board Members

The Board of Trustees consists of seven members elected by voters residing within the district’s boundaries 

to serve three-year terms without pay. While candidates run for specific places, they do not represent 

specific geographical areas; rather, each represents Coppell ISD at-large. School Board elections are held 

annually. Vacancies occurring after the election may be filled by appointment until the next election is 

conducted. Following the annual election, the Board elects a president, vice president, and secretary to 

serve for one-year terms.

MISSION STATEMENT: The mission of the Coppell Independent School District, 

as a committed and proven leader in educational excellence, is to ensure our 

learners achieve personal success, develop strong moral character, and become 

dynamic leaders and global citizens with a zeal for service by engaging each 

individual through innovative learning experiences led by a visionary staff and 

progressive community.

“Thank you for the support of your children in one of the most outstanding public school 

systems in Texas!  As Board President, my promise as the leader of our team and the 

community we represent, is to continue to make Coppell schools the best place for our 

children to learn, grow, and thrive. Your elected officials on the school board are honored 

to serve you and pledge to earn your trust and confidence every day by making thoughtful 

and fiscally responsible decisions in a collaborative, inclusive environment. With your help, 

we will continue our work to create tremendous educational opportunities for every child 

that walks through the doors of every school in the Coppell Independent School District.”

— David Apple, Board President



Board Meetings

Trustees re-convene for open session at 7:30 p.m. during the Monthly Business Meeting on the fourth 

Monday of each month (check the CISD website for exceptions) in the Board Room of the Vonita White 

Administration Building, 200 S. Denton Tap Road, Coppell. Regular meetings may be reset or relocated, 

and special meetings may be called.

Agendas are posted at the front entrance of the Vonita White Administration Building 72 hours prior 

to a Business or Special Meeting and at least two hours before an Emergency Meeting. Notices and 

agendas are also posted on the district’s website at www.coppellisd.com. The news media is notified of 

all meetings, which are open to the public and subject to the Texas Open Meetings Act. 

Monthly Business Meeting: This is a business meeting held in public on a scheduled date (currently 

the fourth Monday of each month). The Board enters into Executive Session (closed to the public) at 

approximately 6:30 p.m. and re-convenes in Open Session at 7:30 p.m. when the community is welcome 

to attend. Action on agenda items may be taken during this time.

Special Meeting: This is a meeting held on a date other than the regular Monthly Business Meeting and 

is scheduled on an as-needed basis. There are several types of Special Meetings. The Board may meet 

in Executive or Work Session or may arrange for a Public Forum or Joint Special Meeting. To determine 

the type of Special Meeting being called, review the meeting notice or agenda at www.coppellisd.com. 

Action may be taken at these meetings. 

Executive Session: This portion of the meeting of the Board of Trustees is not open to the public. Only 

certain topics may be discussed, such as personnel, student discipline, security, land acquisition, or legal 

matters. No action may be taken during Executive Session. 

Work Session: This is a meeting between Board members and staff to discuss items and receive 

information. The public may observe; however, this is not a time for public input. Action may be taken.

Public Forum: This is a meeting to give and/or receive information. The forum may address a specific 

topic or may be a general information session to receive public input. This meeting may be held in the 

Board Room, at individual schools, or within district boundaries. Action may be taken. 

Joint Special Meeting: This is a meeting of the Board of Trustees and another governmental body which 

may be open to the public. Action may be taken.

Emergency Meeting: This is a meeting usually called to address a situation that must be handled 

immediately. An Emergency Meeting is scheduled with at least two hours notice to the public. Action 

may be taken.
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The Superintendent

Superintendent Dr. Mike Waldrip was hired by the School Board as the chief administrator and executive 

officer. With the assistance of his staff, the Superintendent directs, guides, and coordinates the total 

educational and administrative program in accordance with Board policies and the rules and regulations 

of the Texas Education Agency. He attends all Board meetings and brings recommendations to the Board 

for action in carrying out the business of the school district.

Addressing the Board

Persons wishing to address the Board of Trustees during Open Forum at a Monthly Business Meeting 

must complete an information card between 7:00 and 7:30 p.m. and submit it to the Administrative 

Assistant to the Board of Trustees. In accordance with the Texas Open Meetings Act, Board members are 

not allowed to answer questions or concerns posed by individuals during Open Forum. 

Open Forum protocol: 

·  Questions, compliments, comments, and concerns must be addressed to the Board of Trustees as a whole. 

· Up to three minutes will be allotted to each speaker.  

· Timekeeping is the responsibility of the Board Secretary.

· If five or more persons sign up to address the Board on a single item, a spokesperson will be selected 

to speak for the group.

·  Speakers are prohibited from identifying staff members by name or position and from using abusive 

or defamatory language or gestures.

· Expressions of hostility, including hand-held signs or placards, and behaviors such as booing, clapping, 

or cheering, are also prohibited by both speakers and audience members.

Addressing a Concern

If citizens wish to express themselves regarding a specific school, program, teacher, or child, dialogue 

should begin at the level closest to the concern. Concerns should be expressed as soon as possible to 

allow early resolution at the lowest possible administrative level.

Step One:     Visit with teacher 

Step Two:     Visit with guidance counselor or assistant principal

Step Three:   Visit with principal

Step Four:     Visit with appropriate central administrator

If the citizen is not able to resolve the concern informally, he/she may initiate a formal complaint or 

grievance. For specific details about this process, refer to the Board policies (FNG/Student/Parent; GF/

Community; or DGBA/Employee) online at www.coppellisd.com/About CISD/Policies. 

Contacting Board Members

Citizens wishing to express themselves regarding policy, finances, or other responsibilities of the Board 

should use one or more of these alternatives:

· Speak during a Public Forum or Public Hearing

·  E-mail Board members (Board e-mail addresses may be found on the Board of Trustees section of the 

district website at www.coppellisd.com.)

·  Write a letter (Deliver written letters to the Administrative Assistant to the Board of Trustees at the 

Vonita White Administration Building for distribution.) 

Note: When contacting Board members, please include your first and last name, address, and phone number. Send a copy to all 

Board members. Duplicated letters will be read and reviewed, but because of the quantity, Board members may not be able to 

respond to each individual letter. The Texas Open Meetings Act precludes members from taking a position on an issue outside 

a public meeting. This may impede the Board’s ability to respond to concerns privately.

“The Coppell ISD Board of Trustees is an outstanding leadership team of volunteers who 

dedicate their time, energy, and talents to ensure every child in this high performing 

public school system receives an education that prepares them for their desires, their 

dreams, and their future.”

— Dr. Mike Waldrip



For More Information

Meeting agendas, official meeting minutes, and policies are posted on the district website. 

To have Board actions clarified or for more information about Coppell ISD, call 214.496.6000 or visit the Board 

of Trustees section of the CISD website at www.coppellisd.com.
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